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0o0pa3oBaTe/IbHOE YUPEKIACHHE BbICIIEro
- npogeccHoHaIbLHOro o0pazoBanus «Kazanckuii
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TeXHHYEeCKHH YHUBEpPCHTET
uM. A.H. Tynosesa-KAW»
(KHUTY-KAM)

Cucrema MeHe/UKMEHTA Ka4ecTBa

1.00mme noJ10KeHust

1.1. Hacrosiiee nono)keHUe yCTaHABIMBAET LENH, 3a1a4uu ¥ pyHkuun Otaena
MeHe/KkMeHTa kadectBa (manee — OMK, Otaen). OcHoBHO# unenbio Otaena
ABJISICTCS KOOPAMHALMS JCITEILHOCTH CIY)KO M MOAPA3AENCHUI YHUBEPCUTETA C
LLeNIbI0  CO3AAaHHMsi M COBEPIICHCTBOBAHWS CHUCTEMbI KadecTBa OOpa30oBaHus
YHUBEpCUTETa, pa3paboTKa, COBEPUICHCTBOBAHME, BHEAPEHUE W Mpomnaraijaa
COBPEMEHHBIX  METOJOB  MEHEKMEHTA  KauecTBa B 00pa30BaTEIbHBIX
YUPEKACHUSX,

1.2. Otaen MEHEIKMEHTA KauecTBa SIBISAETCS CTPYKTYPHBIM [OAPA3ACiICHUEM
KHUTY-KAW. Crpykrtypa # IITaTHasE 4MCIEHHOCTb COTPYAHMKOB Otaena
YTBEPIKIACTCS PEKTOPOM YHHMBEPCHTETA MO MPEACTABICHUIO MNPOPEKTOpa M0
o0pa3oBaTenbHON ACATENILHOCTH (Aaniee — npopekropa no O/1).

1.3. Peoprauuzauuss ¥ aukBugaims Otaena npoM3BOAUTCS Ha OCHOBAaHWH
[pUKasa peKTopa rno npeacTasieHuto npopekropa no OJ1.

1.4. PykoBoactBo OtTAenoM OCYLIECTBASET HAUaJIbHUK, Ha3HA4YaeMblii
PEKTOPOM YHUBEPCHUTETA.

1.5. Otaen HENOCPEACTBEHHO MOAUMHSETCS npopekTopy no O/

1.6. B cBoell aestensHOCTH OTAEn PyKOBOJACTBYETCS — 3aKOHOAATENLCTBOM
Poccuiickoit ®epepaumu, Ycrasom u jokansHeIMM aktamu KHUTY-KAH, a
Takke Hactosumm [lonoxennem.

1.6. TTonoxenue 00 Otaene, IONOMHEHNUS U U3MEHEHUSI B HETO YTBEP/KAAOTCS
pexkropom KHUTVY-KAUN.
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0o0pa3oBaTe/IbHOE YUPEKIACHHE BbICIIEro
- npodeccuonaibHOro oopazosanus «Kazanckuii
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TeXHU4eCKHii yHUBEPCHTET
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(KHUTY-KAHN)

Cucrema MeHe/UKMEHTA Ka4ecTBa

2. Haznauenmue

Otaen MEHEHKMEHTA KauecTBa MPEAHA3HAYEH 1Sl Pa3padOTKU, BHEAPECHUS
¥ (PyHKUMOHMPOBAHMS CHCTEMbI MEHEHKMEHTA KAueCcTBA B YHUBEPCUTETE Ha
OCHOBE  IPOLIECCHO-OPUEHTUPOBAHHOIO  MOAX0AAa B COOTBETCTBHHM €
MEXIYHAPOAHBIMM  CTaHJApTaMKM  KayecTBa MW npuHuunamu  Beeobuiero
MeHepKkMenTa kadectBa (TQM).

3.0cHoBHBbIE 321241 H QyHKIHH
3.1. OcHoBHBIMHY 3aauamMu OTaena aBIsIIOTCS:

3.1.1. Pa3paboTka npeaioxKeHui no BHEAPEHHIO COBPEMEHHBIX METOIO0B M
MHCTPYMEHTOB 00ECIEUEHUs KAYECTBA B YHUBEPCUTETE,

3.1.2. IlnaHupoBaHWe W BBIMOJIHEHUE MEPONPHUATHN 1O pa3paboTKe U
BHEIPEHUIO CcUCTeMbl MeHemkMmeHTa kauectBa (CMK) oOpazoBarenbHOl
JEATENBHOCTH COBMECTHO C JAPYTUMU MOAPA3ACTCHUAMHI YHUBEPCUTETA;

3.1.3. HupopmaunoHHO-aHATUTUUYECKOE obecreueHne o00pa3oBaTeIbLHOM,
HAy4YHOW W YIIPABIIEHYECKOM ACATENBHOCTH YHUBEPCUTETA,

3.14. Copeiicteue pabore CoBeta M0 KayecTBy 00pa3zoBaTENIbHOMA
JESATENbHOCTH YHUBEPCUTETA,

3.1.5. Opranuszauusi paspabOTKM M NOArOTOBKA MPOEKTOB HOPMATUBHBIX
JIOKYMEHTOB, COOTBETCTBYIOIIMX TPEOOBAHUSM M PEKOMEHJALUSAM CTaHIAPTOB
cepuu 'OCT ISO 9001-2011;
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(KHUTY-KAHN)

Cucrema MeHe/UKMEHTA Ka4ecTBa

3.1.6. Opranuzauus U MOPOBEACHUE HCCIEJ0BAHUNA YAOBIECTBOPEHHOCTH
notpeduTeneii 00pa3oBaTENbHBIX YCIYT Ka4€CTBOM OOyHEHHUS B YHUBEPCHUTETE W
U3y4eHUe ux TpeOOBaHUI K COACPIKAHNIO 00Pa30BaTENbHbBIX MPOrpaMM U y4e€OHBIX
AMCUUTUINH,

3.1.7. YnopsiaoueHue padoumMx MPOLIECCOB B YHUBEPCUTETE, ONPEACICHUE
M3MEPSEMBIX MMAPAMETPOB M XaPaKTEPUCTUK UX KAYECTBA, METOLOB UX U3MEPEHHUS
n cbopa nHpopmaLmn.

3.1.8. BsaumojeiicTBME ¢ BHEIIHEH Cpenoil yHuBepcutera B chepe
3aKa34MKOB U MOTPeOUTENEH 00pa3oBaTe/IbHON YCIIYTH.

3.1.9. Tlopnepxanue 3GpPekTHBHOrO (PyHKUHOHMPOBAHUS W YIIPABICHUS
CHCTEMOM KauecTBa 00pa30BaTEIILHON YCITYTH.

3.2. OcHoBHBIMH (pyHKUMIMH OTAena sBIsSOTCS:
3.2.1. Pa3zpaboTtka opranusauuoHHOH cTpykTypbl CMK.

3.2.2. PazpaboTka (hpyHKUMOHAIBHON CXeMbl OKazaHMs 0O0pa30BaTE/IbHBIX
YCIIYT ¢ yKa3aHueM O0sf3aHHOCTEH M 3a7a4 BCEX MOAPA3ACICHUN, BXOASIIMX B
CUCTEMY KauyeCTBa, a TAKKe JAPYruX MOApa3Ae/ICHHH, OKa3bIBAIOLINX MPSAMOE HIIH
KOCBEHHOE BIIMSIHME HA KA4€CTBO 00Pa30BaTEIbHON YCITyTH.

3.2.3. Opranusaums 1 0pOBEACHUE BHYTPEHHETO U BHewHero ayanta CMK
YHUBEPCUTETA W €r0 CTPYKTYPHBIX MOAPA3AENEHUI W NOATOTOBKA OTYETa
PYKOBOJICTBY BY3a.
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Cucrema MeHe/UKMEHTA Ka4ecTBa

3.2.4. Opranmzauus ceptupukaumn CMK oOpazoBarenbHON 1€ATENBHOCTH
YHUBEPCUTETA.

3.2.5. Pa3pabotka npeaiokeHuit no padote ¢ nepcoHanom (cepruduxanus
NEepPCoHaa).

3.2.6. Opranusaumss o00y4eHHMs MNEpPCOHAA YHUBEPCHTETA MO BOIpOcam
KayecTBa 00pazoBaHus;

3.2.7. PaspaboTka [JOKYMEHTALMM CUCTEMBI MEHEIDKMEHTA KauecTBa
YHUBEPCHUTETA, BKJIIOUAs HEOOXOAUMBIE (DOPMBI M 3aMUCH, JOKYMEHTHPOBAHHBIC
npoueaypsl, PykoBOACTBO 1O  KayecTBy YHMBEPCHTETa, COBMECTHO €
YIOJIHOMOYEHHBIMU O KaueCTBY MHCTUTYTOB/(axynbrera, kadeap u Apyrux
CTPYKTYPHBIX NOAPA3ACICHUI YHUBEPCUTETA.

3.2.8. Meroauueckas W KOHCYJbTALMOHHAs TNOAJAEp)KKa paboT 1o
BHEJIPEHUIO METOJOB MEHE/DKMEHTA KauyecTBa W Pa3padOTKM NOKYMEHTALUMH B
CTPYKTYPHBIX NOAPA3ACNCHUsAX YHUBEPCUTETA.

3.29. ®opmupoBaHME  CUCTEMbBl MOHHMTOPHMHIa KadecTBa OO0yuYeHHSs
CTY/IEHTOB;

3.2.10. Pa3paboTka nNONUTUKA W I[EJIei PYKOBOACTBA YHHUBEPCUTETA B
001acTH KauecTBa M UX peanu3aLusi.

3.2.11.  TlpoBeneHne pasIMuHBIX MOHUTOPHHIOBBIX W KOHTPOJBHBIX
onepaLuii KOHTPOJIsE KauecTBa padoYuX MPOLIECCOB U UX PE3YIILTATOB.
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Cucrema MeHe/UKMEHTA Ka4ecTBa

3.2.12. TloarotoBka wuH(MOPMAUMOHHO-AaHAIIMTUYECKMX MAaTEpPHAIOB [0
MOPYYEHUIO peKTOpa nim npopekropa no O/1.

3.2.13. VYcraHOBICHHE W MOJACPKAHME MAPTHEPCKUX OTHOLICHUN C
OpraHU3alMsIMK 110 BOMPOCAM YIPABICHHUS KaueCTBOM 00pa3oBaHus.,

3.2.14. Opranuzamms cbopa W HaKOrUleHUs HMHGpOpMaALMM A1 aHaiu3a
OCHOBHBIX C(hep AeATEIbHOCTH YHUBEPCUTETA, €€ CUCTEMATU3ALIMSL.

4. lMonaomMouust

Jlnst nocTikeHus uenei v 3aaad, BO3NMKEHHBIX Ha OTaeN, COTPYAHUKH
MHCTUTYTa UMEIOT MPABO:

- OCYIUECTBIATH  JCATEIILHOCThb,  MPEAYCMOTPEHHYK)  HACTOSLIMM
[Tonoxenuem;

= nojgydarb s O3HAKOMJICHUS NoCTynaromme B  YHHUBCPCUTCT
HOPMATHUBHLIC W HMHBLIE TMPABOBBIC dKTbl W JOKYMCHTbLI Ha 6yma>1<m>1x H
SJICKTPOHHBIX HOCUTEIIAX,

- 3ampamMBaThb Y  CTPYKTYPHBIX  MOAPA3/ICIECHWH  YHUBEPCUTETA
uH(pOpMaLKIo, MO BOMpPOCaM, BXOIAIINUM B KoMNeTeHuuo Otzaena,

- TpeOoBaTh OT CTPYKTYPHBIX MOAPA3ICICHUN YETKOrO HCIIOJHEHUS BCEX
UHCTPYKLIMHA, TOJIOKEHUH, pacropsskeHM W TMPUKA30B, CBA3aHHBIX C
(P)yHKLIIMOHUPOBAHMEM CUCTEMbI MEHEDKMEHTA Ka4eCTBA,
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Cucrema MeHe/UKMEHTA Ka4ecTBa

- MOJIb30BATHCS B YCTAHOBJICHHOM MOPsAKE MHPOPMALMOHHBIMU CUCTEMAMHU
1 0azamM¥ JaHHBIX YHUBEPCUTETA M CO3/1aBaTh COOCTBEHHBIE Oa3bl JAHHBIX;

- MPEJCTABIIATh YHUBEPCUTET B (eepalibHbIX (PErMOHAIBHBIX, TOPOACKHX )
OpraHu3alusx no BONpocaM, OTHOCAIIMXCS K komneTeHunn Oraena;

- MOJb30BaTLCS MHBIMMU MPABAMHK, NPELYCMOTPEHHBIMH 3aKOHOAATEILCTBOM
Poccuiickoii @enepaunu,

- - BHOCHTb PYKOBOACTBY YHMBEPCHUTETA MNPEITIOKEHHUSI IO BOMPOCAM,
CBSI3aHHBIM C PEIICHUEM BO3NOKEHHBIX Ha OTAen 3a1ay;

- Oten UMeeT npaBo B3aUMOCHCTBOBATH CO CTOPOHHMMHU OpraHMW3aufsiMu
M0 BOMPOCAM, OTHECEHHBIM K KommeTeHuuu OTaena v CBSI3aHHBIM C PELICHHUEM
BO3JIOKEHHBIX HA HETO 3a/1ad.

5. OTBeTCTBEHHOCTH

5.1. TlepcoHanbHYI0 OTBETCTBEHHOCTh 3a HAIJISXKAILEE H CBOEBPEMEHHOE
BbinosiHeHue OtaesioM 3a1a4y W QYHKUMH, NPEAYCMOTPEHHBIX HACTOSLIMM
[TonoskeHueM, HeceT HavanbHUK OTHena.

5.2. CreneHb OTBETCTBEHHOCTH COTPYAHMKOB OTaena yCTaHABIMBACTCS B
COOTBETCTBMM €  JACHCTBYIOLIMM  3aKOHOAATENLCTBOM  PD,  JIOKajIbHBIMU
HOPMATUBHBIMU JOKYMEHTAMHW YHUBEPCUTETA U J1OJKHOCTHBIMU MHCTPYKLIMSIMM.

5.3. 3a HeHaanexailee BoinoaHeHue corpyaHukamu OMK BO30KEHHBIX HA
HUX (YHKUMA U 3a7a4, YCTAHABIMBAEMBIX JODKHOCTHBIMM MHCTPYKLHUSMH, a
Tak)ke TpeOOBaHUI 3aKOHOAATENLCTBA, HA HUX MOYKET ObITh HAIOJKEHO B3BICKAHUE
B COOTBETCTBHUH C TPyI0OBBIM KOAEKCOM PD.
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Cucrema MeHe/UKMEHTA Ka4ecTBa

6. BzaumoseiicTBHe ¢ moApa3Ie/IeHHsIMH YHHBEPCUTETA

JIns 1O0CTHIKEHMS 1ENei U BBIMOJHEHMS 3a1a4, BO3JIOXKEHHbIX Ha OT1/aen, o
B3aUMO/ICHCTBYET CO CTPYKTYPHBIMU MOAPA3ACICHUSIMU YHUBEPCUTETA.

B3aumoaeiictBue ¢ Ynpas/ieHHEM KaJApoB

OtnenoM  BU3UPYHOTCS  JIOKYMEHTBI COTPYAHMKOB, [PE/ACTaBISIEMbIC B
YnpaeneHue KaapoB: [JOKYMEHTbI, CBA3aHHBIE € NPUEMOM M YBOJbHEHHEM
cotrpyaHukoB OMK; rpaduk oTnycKoB.

Ynpaenenue kaapoB 0QOpPMISET. TOKYMEHTHI MO MPUEMY MM YBOJIbHEHHIO
coTpyaHukoB Otzena; npukasel Ha OTIyCKa COTPYAHUKOB OT/ena; J0KYMEHTHI 110
YUETY U YITPABJICHUIO MEPCOHAJIOM.

B3aumojaeiictBue ¢ YnpaB/ieHHEM IKOHOMHUKH

Otnen npeactaBiaseT B YINPaBiACHUE YKOHOMHUKU: JOKYMEHTBl, [A0TOBOPHI,
npeacrapieHus, Tpedyromue (PUHAHCOBO-DKOHOMUYECKONO KOHTPOJIS, 3asBKH K
MIaHy 3aKynok, MPOEKT  MjaHa  XO3SWCTBEHHO-(MHAHCOBOHN ACATEIBHOCTH
Otxena.

YnpaBineHre 3KOHOMHKHU: OCYILECTBISET KOHTPOJb HAIMYUS CPEACTB IO
CTaThsiIM 3aTpaTr, UCTOYHWK (PMHAHCHPOBAHMS, BU3HPYET W/WIM COTJIACOBBLIBACT
MPEACTABICHHBIC JOKYMEHTHI.

B3zaumoneiicrBue ¢ YnpasiaeHueMm OyXrajrepckoro y4era 1 OT4eTHOCTH

Otpen npeacrasiser B YbYuO: Ttabenb yuéra paboyero BpeMEHU U
pacuyera Ormiarbl TPy/Ja, AOTOBOPbI, MPEACTABICHUS W JAPYTrUe JAOKYMEHTHI Ha
oriary Tpyda cCOTpyAHuMKOB Ortzaena, cyera W MHBIE NOKYMEHTBI HA OILUIATY
pacxonoB Otaena, JOKYMEHTHI MEPBUYHOIO  yuéTa MaTEpUalbHLIX CPEACTB
Ornena.
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B3aumopaeiicreue ¢ IIpaBoBbsimM ynpas/ieHHemM

[IpaBoBOE ympaBieHHWE TNPOBOAMT MNPABOBYH) IKCIEPTU3Y JOKYMEHTOB
CUCTEMbl MEHEDKMEHTA KayecTBa B YHUBEPCUTETE MpPU HMX pa3paboTke W
BHEIPEHHH.

B3aumoaeiictBue ¢ ApPYyrumMH NOAPa3AeaeHHSIMH, HEOXBAYCHHBIMU
HACTOSILLIUM TOJIOXKEHUEM, OCYLIECTBISIIOTCS MO YCTAHOBUBIIUMCS CITYKEOHBIM
OTHOLUEHMSIM WK MO YKA3aHUIO PYKOBOACTBA YHUBEPCUTETA.
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